MSTC UPDATED FIVE YEAR STRATEGIC PLAN 2010-2011 up to 2015-2016  


	Performance Effectiveness Indicator for Leadership:


Centers assess needs, leverage resources, and promote collaboration in improving mathematics and science education



	Identified Leadership Needs Based on a Current Comprehensive Needs Assessment:

· A comprehensive analysis was conducted of ALL district stakeholders that determined that MOISD Leadership needed to provide more outreach to LEAs in service areas.


	Center Five Year Goals for LEADERSHIP:

L1.  The MOISD Leadership/MSTC Staff will participate on the local NMLC team, Michigan Science Center Leadership Network – (Policy & Procedure, Executive Leadership Team, and Math Leadership Team) and continue to promote areas concerning math, science, technology and engineering.
L2. The MSTC staff will provide support for MAISA Math units to the local districts. 
L3. The MSTC staff will hold math, science, and technology network meetings for local district teachers. Teachers will collaborate on curriculum ideas and share resources.  


FOCUS OF PROGRAMMING Year 4 – LEADERSHIP
	Goal L1:  The MOISD Leadership/MSTC Staff will participate on the local NMLC team, Michigan Science Center Leadership Network – (Policy & Procedure, Executive Leadership Team, and Math Leadership Team) and continue to promote areas concerning math, science, technology and engineering.



	List of planned programs for Year 4:
L1.1. MSTC Math/Science staff will participate on the local NMLC team, continue involvement with middle and high school PLCs working to utilize the ISD-wide data warehouse and assessment software as a tool for school improvement.

	Assessment Questions for Center Performance Effectiveness

1. Did the staff participate?  

2. Was additional data added to the system?

	References for data gathering:

1. Review of NMLC minutes, increased data use of Pearson Benchmark and Inform, common assessment data, etc.




	Goal L2:  The MSTC staff will provide support for MAISA Math units to the local districts.

	List of planned programs for Year 3:

L2.1 The individuals that were trained will train local district instructors in how to implement the MAISA units into their curriculum for those districts that are interested.

	Assessment Questions for Center Performance Effectiveness

1. Were local districts aware that the MAISA training were available to them?
2. Were there training sessions in the local districts to implement the MAISA units?


	References for data gathering:

1. Agendas and list of attendees at the MAISA units training of trainers. 

2. Agendas and list of attendees for local trainings in the districts




	L3. The MSTC staff will hold math, science, and technology network meetings for local district teachers. Teachers will collaborate on curriculum ideas and share resources.  

	List of planned programs for Year 4:

L3.1 Develop a digital medium for local district teachers to connect and collaborate with each other.
L3.2 MSTC staff will develop local network meetings at local districts and will help lead discussions between instructors.  


	Assessment Questions for Center Performance Effectiveness

1. Was a digital medium created for teachers to connect and collaborate? 
2. Did teachers access the digital medium?

3. Were local network meetings set up for instructors?


	 References for data gathering:

1. Data analysis from the digital medium (Post, downloads, and hits)
2. Agendas and list of attendees at local network meetings. 



	Performance Effectiveness Indicator for Professional Development:


Educators who participate in Center Professional Development reflect best instructional practices in their own settings.




	Identified Professional Development Needs Based on a Current Comprehensive Needs Assessment:

· The MSTC, in cooperation with state and local stakeholders, will be the principal provider of math, science and technology PD for the MOISD.

	Center Five Year Goals for Professional Development:

PD1 The MSTC will be a provider of Math staff development through the MMSCN, NMLC, and LEA middle school and high school PLCs
PD2  The MSTC will be a provider of technology integration staff development through our Outreach Program.
PD3  The MSTC will facilitate Science staff development through middle and high school professional learning communities, creation of   
          common assessments in math and science, the regional science fair and other Outreach Program initiatives.



FOCUS OF PROGRAMMING Year 4 - PROFESSIONAL DEVELOPMENT

	Goal PD1:  The MSTC will be a provider of Math staff development through the MMSCN, NMLC, and LEA middle school and high school PLCs


	List of planned programs for Year 4:
PD1.1   The MSTC Math Instructor will participate in the ISD-wide NMLC team.

PD 1.2   MSTC staff and local teachers will facilitate opportunities for LEA PLCs at both the middle school and high school level.
PD 1.3 LEA teachers were provided Math, Science and Technology PD opportunities to enhance learning and teaching practices K-12

	Assessment Questions for Center Performance Effectiveness

1. Did the MSTC staff actively participate in the NMLC planning process?
2. Were PLC opportunities provided?
3. Staff, LEAs and students participated in network-wide programs such as AFA, E-Maths, Common-Core Rollouts, RTI Training, Common Assessments, Using Data and Pearson, Limelight, other technology enhance tools. (Comprehensive list provided at External Review)

	References for data gathering:

1. NMLC minutes & record
2. PLC minutes, record, pacing guides and common assessments.

3. Records for participating in MMSCN Quarterly Board meeting and associated network-wide programs.



	Goal PD2: The MSTC will be a provider of technology integration staff development through our Outreach Program.

	List of planned programs for Year 1:
PD2.1   The MSTC Outreach Coordinator Technology Consultant will continue to provide

on-site, technology PD to staff at the local districts.

PD2.2   The MSTC Technology Consultant will provide ISD-wide technology staff development at the MSTC and through online mediums.

	Assessment Questions for Center Performance Effectiveness

2.1.    Did the MSTC provide at least weekly monthly on-site services to the local districts?
2. 2   Were technology PD events attended at the TOC or online?


	References for data gathering:

2.1.   Calendar schedule, teacher lesson plans (These outcomes are applicable for both PD 2.1 and PD 2.2)
2.2.    Sign In sheets, agendas and participant evaluations. (These outcomes are applicable for both PD 2.1 and PD 2.2)


	Goal PD3: The MSTC will facilitate Science staff development through middle and high school professional learning communities, creation of   
          common assessments in math and science, the regional science fair and other Outreach Program initiatives.

	List of planned programs for Year 1:
PD3.1   MSTC staff will coordinate opportunities for LEA science teachers to continue to participate in science PLCs.

PD3.2 MSTC staff will actively participate in the planning and execution of the Regional Science & Engineering fair.

	Assessment Questions for Center Performance Effectiveness

1. Did science PLCs form?

2.  Did the Regional Science & Engineering fair launch?
	References for data gathering:

1. P.D. flyers, sign-up sheets, products
2. Fliers, Sign-in sheets, pacing guides, assessments…

Science & Engineering Fair webpage, photos, press releases, award winners.



	

	Performance Effectiveness Indicators for Student Services:

   
Students impacted (directly and indirectly) by Center programs demonstrate progress toward mathematics  and science literacy

   
Students will elect to participate in mathematics and science opportunities in greater numbers




	Identified Student Service Needs Based on a Current Comprehensive Needs Assessment:

· MSTC Outreach will continue to serve the entire K-12 population and address State and National goals of math and science literacy.
· MSTC students involved in the High School program will create a self-assessment through a culminating Electronic Portfolio Project.

	Center Five Year Goals for Student Services:

SS1 The MSTC will continue to operate the Accelerated Math/Science/Technology High School Program.

SS2  The MSTC will continue to offer Outreach to all students to encourage and foster an interest in math, science and engineering.
SS3  MSTC students will create Electronic portfolios as a culminating project that highlights their academic and employability skills in order to help each student make an educated transition into the post-secondary level.





FOCUS OF PROGRAMMING Year 4 - STUDENT SERVICES
	Goal SS1: The MSTC will continue to operate the Accelerated Math/Science/Technology High School Program.

	List of planned programs for Year 4:
SS1.1   The MSTC pullout program ended in June of 2014. 

	Assessment Questions for Center Performance Effectiveness

1.   Not Applicable

	References for data gathering:

1. Not Applicable


	Goal SS2: The MSTC will continue to offer Outreach Student Services to all students to encourage and foster an interest in math,   

             Science and Engineering.


	List of planned programs for Year 1:
SS2.  The MSTC will sponsor activities for all students aimed at increasing scientific curiosity, familiarity with the scientific method and awareness of engineering opportunities.

	Assessment Questions for Center Performance Effectiveness

1. What events and activities were sponsored? 


	References for data gathering:

1.   Reports, photographs, newspaper articles, web pages.



Mecosta-Osceola Math/Science/Technology Center


UPDATE TO FIVE YEAR STRATEGIC PLAN INCORPORATING QUALITY INDICATORS 


Year Four for the five-year plan 2010-2011 up to 2015-2016
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